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. Case Study: A

Inequality and Lack of Social Protection



A Story of Invisibility and Systemic Neglect

Amba Lal Banjara belongs to the nomadic
Banjara community, which faces extreme

marginalization. In Rajasthan, 69% of men
and 86% of women in this community are
uneducated, while 51% of children remain
out of school. Most families survive on

under ¥10,000/month (V$60-70).

The community struggles with
bureaucratic exclusion—denied basic
documents, welfare schemes, and

government outreach—making access to Location: Rural village - Saadhri,
services like caste certificates or bank Rajsamand District, Rajasthan, India
accounts nearly impossible without Subject: Amba Lal Banjara, 52 years

external interventions from civil society. old




Layers of Inequality and Vulnerability

Background Layers of Vulnerability

Amba Lal Banjara, a lifelong resident of a ® Both husband and wife are persons with

remote village in Rajasthan, has been disabilities.

living with a physical disability for over 30 ® One daughter suffers from a mental

years. His wife, Bachchi Devi, is also health issue.

disabled. They have three children, one of ® The family lives in a fragile mud house.

whom has a mental health condition. ® They are completely dependent on

Despite extreme vulnerability, the family villagers for essentials like food rations.
® They are from the Banjara Community, a

remains largely invisible to the welfare
delivery system

historical Nomadic Tribe



Exclusion from Social Protection Schemes

Welfare Exclusion

Although eligible for government welfare, Amba Lal had no disability certificate—a
basic requirement for accessing pensions or benefits.
As a result:

® No disability pension

No access to specialized government support
No recognition in government databases
Entire family excluded from relevant schemes



Actions Taken During Mobilisation

Intervention

During a field visit, it was discovered that Amba Lal
lacked formal documentation of any kind

e He was taken to a Panchayat Samiti camp.
A disability certificate was issued.

e An application for disability pension was
submitted.

® His pension has now begun from the Month of
May 2025.




Stagnant Budget Allocations for Social Assistance Programs

Since 2011-12, NSAP has covered approximately 3
crore social security pensioners, yet its budgetary
allocation has remained stagnant, effectively eroding
in value over time. In 2014, the programme was
allocated Rs 10,547 crore, but by 2025-26 the

allocation has fallen to Rs 9,562 crore. Nationql

The monthly pension disbursed by the Union ! Social
Government has remained stagnant at INR 300 for
persons with disabilities (since 2011). Year after year, S

its funding remains frozen, failing to account for Al Programme
inflation or the growing number of beneficiaries. The
NSAP also used outdated beneficiary data from 2011
Census, without updating their lists.

Assistance




Conclusion

A Case of Structural Inequality

e This case highlights how intersecting vulnerabilities—disability,
poverty, mental iliness, and rural isolation—create deep
exclusion.

e Amba Lal should have been among the first beneficiaries of
welfare, but due to non-functional last-mile delivery and
underfunded schemes, he became one of the last.

e Without proactive outreach and civil society intervention, his
needs would have remained unmet.

Amba Lal’s story is not an exception but a reflection of a larger pattern
where invisible citizens fall through systemic cracks. The failure to
implement inclusive, well-funded welfare schemes perpetuates
inequality—and unless last-mile delivery is strengthened, the most
marginalised will continue to be left behind.




